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“PEOPLE HELPING PEOPLE” 
is not just a saying….

it’s an action!
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Agenda
Supervisory Committee Members:
• Lawrence “Larry” Genest, Chairperson
• Pamela Merrill, Committee Member
• Louis King, Committee Member

Board of Directors:
• Jerome Allen, Chairman 
• Charles “Chuck” Calkins, Vice Chairperson
• Leonel Breton, Secretary 
• Dana Sumner, Finance Officer 
• Gary Smith, Director 
• John Pople, Director 
• Lawrence “Larry” Genest, Director
• Paul J. Doucette, Director 
• Bruce White, Director

Honorary Directors:
• Florent “Paul” Letourneau*
• Dr. Lucien Pellerin*
• Theresa G. Pooler* 
• Earl Rancourt*
• Jeannine DeRosby

Nominating Committee: 
• Gary Smith
• Rene “Roland’ Dechaine
• Judith Smith

Honorary Committee Member:
• Delores Hart*
*Deceased

Staff:
Executive Management:
• Ryan G. Poulin, CEO
• Cathy Davis, Executive Vice President
• Jason Michaud, CFO
• Mike Grenier, COO
• Donna Farnham, Vice President of Lending
• Lori Schmitz, Director of Human Resources
• Sharon Storti, Executive Assistant

The service you deserve from the people you trust.

NDFCU 62nd Annual Meeting Dedicated to Earl R. Rancourt, former President/CEO

1. Opening Prayer
2.  Roll Call of Directors and Committee 

Members
3. Reading of the Minutes
4. Report of the Chairperson
5. Report of the CEO
6. Report of the Supervisory Committee
7. Unfinished Business
8. New Business – Elections
9. Awards and Service Recognition
10. Adjournment of Business Meeting
11. Awarding of Prizes
12.  Drawing of the 50/50 Raffle in Support 

of CULAC (Credit Union Legislative      
Action Council)

Our mission is to provide financial education, relevant products 
and services with creative solutions for the communities we serve.

OUR MISSION STATEMENT:

Our 62nd Annual Meeting is dedicated to the late Earl R. Rancourt former President/CEO and 

Honorary Director, who devoted 42 years his life to the credit union. Mr. Rancourt was an accomplished leader 

indicated by the number of achievements, awards, and accolades that have been attributed to 

him throughout his credit union tenure. He gave his time generously and unselfishly to serve people 

and he will be sadly missed by all who knew him and who were 

positively impacted by his outstanding service.



Nothing illustrates New Dimensions FCU’s mission to EDUCATE. EMPOWER. EVOLVE. more than our commitment to teaching 
members of every age. 
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Financial Education Made for All Ages

Throughout 2018, our financial education efforts impacted the lives of nearly 1,000 members, local students, community members, 
and employee groups. We hosted one-on-one budgeting sessions, credit counseling sessions, and in-house seminars which allowed 
many of our members to pay off debt, build emergency savings, and even rebuild credit that allowed some to purchase vehicles and 
others to become first time home buyers. 

Educating kindergarten through 12th-grade students throughout Kennebec and Somerset counties with a variety of age-appropriate 
financial tips and best practices was rewarding to us and liberating to them. Many were eager to learn and build their financial 
toolboxes so that they could start building good money habits now. As a result, students have visited the credit union to open their 
first ever accounts and have told us that they have a solid understanding of the difference between “wants and needs.” 

Our community outreach efforts continued through our unique “Eat, Learn & Prosper” financial program, which enabled local 
businesses to call on us to provide financial education luncheons to their employees for free. Because of these valuable classes, 
our membership grew, and we were able to assist our newest members with consolidating their high-interest debts and plan stable 
financial futures.  

Similarly, the financial education sessions held at the Mid-Maine Homeless Shelter and Mid-Maine Regional Adult Community 
Education proved invaluable to all participants who needed a hands-on approach to effectively handle their finances. We have seen 
many individuals grow their knowledge enough to make a difference in their lives and that is what it’s all about to us. 

NDFCU is committed to providing financial education to its members and communities in which we serve. If you would like 
more information on confidential financial counseling or Eat Learn and Prosper luncheons, please contact Tanya Verzoni, 
Director of Financial Education, at (207) 313-5924 or by email at tverzoni@newdimensionsfcu.com. 



•   Kasasa Cash
•   Kasasa Cash Back
•   Kasasa Protect
•   Monty Moose Youth Savings Program
•   Take Charge Young Adult Savings
•   Sixty Plus Senior Program
•   Overdraft Protection
•   Club Accounts
•   Health Savings Accounts (HSA)
•   Small Business Services
•   Traditional and Roth IRAs
•   Coverdell Education Savings Accounts
•   Online Anytime Home Banking
•   Mobile Services
•   Remote Deposit Capture
•   Click-n-Pay Bill Pay Service
•   CUe-Statements
•   Visa Credit Cards
•   Visa Gift and Reloadable Cards

•   Auto Loans
•   Personal Loans
•   Real Estate Loans
•   Sallie Mae Student Loans
•   Home Equity Line of Credit
•   Commercial Loans
•   College Scholarship Program
•   Safe Deposit Boxes
•   Coin Stream Coin Machine
•   Apple Pay
•   Google Pay
•   Person-to-Person Transfers
•   Northeast Planning Associates

Products/Services:
2018

2018

2017

2017

Statement of Income
Interest on Loans ............................................$7,240,684 ...................................$4,471,929

Investment Income .............................................$502,451 ...................................... $154,884

Dividend Expense ..............................................$924,589 ...................................... $605,371

Net Interest Income ............................... $6,818,546 ........................... $4,021,442

Other Income ...................................................$2,202,746 ................................... $1,253,667

Operations Expense ........................................$8,172,634 ...................................$4,815,947

Net Income................................................$848,658 ...............................$459,162

Member Loans ..............................................$134,752,574 ................................. $84,160,166

Other Assets ................................................... $25,338,419 ................................. $10,254,031

Total Assets ....................................... $160,090,993 ..........................$94,414,197

Liabilities & Equity
Current Liabilities ............................................. $3,667,671 ..................................$8,085,226

Member Deposits ........................................$143,002,310 ...................................$79,114,145

Member Equity ................................................ $13,421,012 ....................................$7,214,826

Total Liabilities & Equity ................... $160,090,993 ..........................$94,414,197

Statement of 
Financial Condition
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•   Financial Education
•   GreenPath Financial Services
•   Insurances (Home/Auto, Health, AD&D, GAP)
•   Debt Protection
•   Skip-A-Payment
•   Money Orders
•   Notary Public 
•   Shared Branching



2018 BREAKDOWN OF FUNDING RAISED:
•  Maine Children’s  Cancer Program:  $14,195.64
• Special Olympics Maine:  $7,188.98

•  Maine Credit Unions’ Campaign for Ending   
Hunger:  $8,777.99

•  CULAC (50/50 raffle @ Annual Meeting            
and Dress Down Weeks):  $1,247.00

TOTAL:  $31,409.61
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Something special happened within the walls of New Dimensions last year as we planned our events for 2018. During that time our 
team culture advanced and became strong and impactful. We stepped up, we flourished, and we succeeded together. We worked 
hard to gain insight into each other so that we could work together as a unified team. We wanted to be the best versions of 
ourselves, so we worked hard to make a difference, because we wanted you, our members, to be proud. 

As always, we are committed to providing excellent member service to every single member, whether that servitude mentality is at 
one of our branches or out in the community, we work for you! Because we know our community needs us to be a helpful neighbor 
and financial partner, each year we work out the details of a yearlong plan of events that include soup days, harvest fests, book 
sales, a car show, and more. The passion among the entire staff, as each event is planned and executed, is not only exciting but 
so incredibly inspiring. Even more than that is the energy our members exude when they attend our events. We couldn’t be more 
thrilled and prouder of our generous and caring members who invest so much each year. Whether they are paying for 50/50 raffle 
tickets, a gift card calendar, or the many gifts they return to our Giving tree during Christmas each year, they know they are 
contributing to a much bigger cause, and they never hesitate. 

Look for the hashtag #teamteal in 2019 as a representation of our commitment to being superstars in the world of volunteering and 
fundraising because we want to make every possible effort to ease the lives of the people in our community. We are proud of what 
we do to serve our members every day, and with each act of kindness we extend to our community, we make a difference.  

Similarly, in 2018, NDFCU contributed to area businesses who were looking for funding that would impact the community in positive 
leaps and bounds. We happily supported several area schools, nursing homes, local libraries, KVCAP, the Alfond Youth Center, and 
more; all of which exhibited tremendous effort to help feed families in need, provide scholarships, school supplies, and winter 
clothing for children in need, as well as other worthy causes. 

When It Comes to Fundraising…We Reach For The Stars.

Please take a moment to 
like us on Facebook 
and Instagram!

To read more about our community involvement, please visit 
https://newdimensionsfcu.com/about/community-involvement/
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Looking to Grow Your Business in 2019?
In the landscape of today’s business world—demand creative solutions!
At New Dimensions FCU we enable businesses to grow and prosper by providing them with the types of products and services 
that are not only relevant and helpful, but are also considered resources and tools they can really use. Because New Dimensions was 
built from the ground up, the same way many of our local businesses are, we understand what it takes to build a strong and stable 
business and we want to do everything that we can to help others achieve the same. We believe in building relationships based on 
trust and consistency, but mostly because we know our business members; they are our neighbors, local grocers, dentists, and they 
are our friends.  

As a business member of NDFCU, you become a secure part of the credit union because we take pride in fostering our knowledge 
and understanding of your business needs. By doing this, we are better equipped to offer the most useful resources designed to 

help in the places you need them most. We strive to help you with your financial planning because we value hard work 
and we are always looking for ways to positively impact our local economy.   

Growing your business can mean anything from expansion to diversification, but often it’s about having specific 
technological needs that are necessary to that growth. Whatever those needs are, we have creative solutions 
that will assist you and your employees, by overcoming obstacles and challenges that deter production and 
creativity. Let us help you with products and services such as payroll, merchant services, lending solutions, 
IRAs, health savings accounts for your employees, and more. 

If you are a business member looking for more information about the products and services that we offer, 
please contact our Director of Business Development, Molly Woodward, by phone at (207) 872-2771 (Ext. 2417)
or by email at mwoodward@newdimensionsfcu.com. 



in order to design audit procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express 
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our audit opinion.

Opinion
In our opinion, the consolidated financial statements referred to above present fairly, in all 
material respects, the consolidated financial position of the Credit Union and its subsidiary 
as of September 30, 2018, and the consolidated results of their operations and their cash 
flows for the year then ended in accordance with accounting principles generally accepted 
in the United States of America.

Prior Period Financial Statements
The consolidated financial statements of New Dimensions Federal Credit Union and Subsidiary 
as of September 30, 2017, were audited by Macpage LLC, who merged with Wipfli LLP as 
of August 1, 2018, and whose report, dated January 29, 2018, expressed an unmodified 
opinion on those consolidated statements.

Independent Auditors’ Report
To the Board of Directors
New Dimensions Federal Credit Union and Subsidiary 
Waterville, Maine

We have audited the accompanying consolidated financial statements of New Dimensions Federal Credit Union and Subsidiary 
(the Credit Union), which comprise the consolidated statement of financial condition as of September 30, 2018, and the related 
consolidated statements of income, changes in members’ equity and cash flows for the year then ended, and the related notes 
to the consolidated financial statements.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated financial statements in accordance with 
accounting principles generally accepted in the United states of America; this includes the design, implementation, and maintenance 
of internal control relevant to the preparation and fair presentation of consolidated financial statements that are free from material 
misstatement, whether due to fraud or error.

Auditors’ Responsibility
Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We conducted our audit 
in accordance with auditing standards generally accepted in the United States of America. Those standards require that we plan 
and perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free of material 
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated 
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of material 
misstatement of the consolidated financial statements, whether due to fraud or error. In making those risk assessments, the 
auditor considers internal control relevant to the entity’s preparation and fair presentation of the consolidated financial statements 
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South Portland, Maine
January 25, 2019



As we reflect on the past year there is one word that sums it up for us, 
“Evolve,” which is an appropriate word, as it is part of our mission 
tagline Educate. Empower. Evolve. A lot was accomplished this past 

year with a merger where 
Taconnet Federal Credit Union 
joined with our credit union 
and the expansion of new 
products and services for 
our members were at the 
top of the list. This consolidation 
allowed us to maintain a strong 
balance sheet, income statement and capital position all while providing a low to no cost fee 
structure with competitive rates on loans and savings. We continue to expand our product and 
service offerings so we will be able to meet all the financial needs of our members. With the 

completion of the merger, I am happy to report that, overall, things went very smoothly. Change and transition are difficult and even 
with all the planning and trying to anticipate the unknown, there were some bumps and challenges along the way, and we would like 
to thank the members and staff for their patience and support during this transition. When combining two organizations there are 
certainly challenges, but we marveled in the opportunities and we were grateful when members came forward to express their 
concerns so that we could work through them. We are humbled by the amount of positive feedback and support that we have 
received from our members who let us know how pleased they were with the merger. We will continue to work hard for our 
members by meeting their financial needs by partnering with them throughout their financial journeys. 

As some of you may know, last year we purchased a plot of land on Silver Street with plans to start construction of a new main 
office in the spring of 2019. The plan is to maintain our Grove Street location as a back-office operations center while opening a 
more convenient location for our branch operations on Silver Street. With the tremendous growth that we have experienced over 
the past five years, we have outgrown our current location in which we have been housed since 1987. The board and management 
felt it was necessary for our main office to remain in our original charter area, just a few blocks from where our credit union first 
began in the mid-1950s. This new location will also provide more visibility and accessibility than our current location. We anticipate 
an early 2020 opening for the new branch and could not be more excited about it. The tremendous growth and success we’ve 
experienced are owed to You, our members, as without you our credit union would not be as successful as it is today. Every decision 
we make is always made with our members best interest in mind.  

There are things about 2018 that we are saddened to share with you and that is the passing of one of our founding fathers of the 
credit union, Earl R. Rancourt, our first President/CEO, and Honorary Director. We will never forget the passion, dedication, and 
vision that he had brought to our credit union and its members in the times when it was needed most, and we will carry on 
the credit union philosophy of “People Helping People” in the years to come. Our condolences to his wife Annette, who worked 
alongside him for many years; and to his family for the support that they provided him while he worked so tirelessly for the 
credit union.  

On behalf of the entire board of directors and staff, we wish to thank you for your business, your patience through this transition, 
and for your continued trust and support of your credit union. We wish you all prosperity and good health in the years to come.    

Respectfully submitted,

Ryan G. Poulin, Chief Executive Officer Jerome Allen, Chairperson
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Jerome Allen
Chairperson

Ryan G. Poulin
CEO

Chairperson and CEO Report



61 GROVE STREET, WATERVILLE  •  72 CONY STREET, AUGUSTA  •  316 BENTON AVENUE, WINSLOW  •  245 MADISON AVENUE, SKOWHEGAN
NEW MAIN OFFICE (Opening in 2020) • 94 Silver Street, Waterville

newdimensionsfcu.com(800) 326-6190


